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The Transportation External
Coordination Working Group
For almost a decade, the Transportation
External Coordination Working Group
(TEC) has served to bring together the
U.S. Department of Energy (DOE) and
organizations interested in its radioactive
materials transportation activities.  The
Office of Civilian Radioactive Waste
Management and the Office of
Environmental Management, National
Transportation Program (NTP) cochair
the Group, supported by active
participation from other DOE offices
with transportation functions (for
example, General Counsel; National
Nuclear Security Administration;
Nuclear Energy, Science and Technology;
and the Office of Science).  DOE’s Senior
Executive Transportation Forum (SETF),
a panel of senior managers, is the key

mechanism for coordination among DOE
transportation programs.
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TEC membership includes a broad range
of State, Tribal, and local government
organizations; other Federal agencies;
industry; and professional and technical
organizations.   Members meet in an
informal atmosphere of open
communication to learn about DOE
shipping activities, to identify
transportation and emergency
preparedness-related issues of concern to
their constituents, and to discuss ways to
address those concerns.  Participants
report back to their organizations and
provide input for consideration by DOE.
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TEC is not intended to provide
“consensus advice or recommendations”
or otherwise function as an “advisory
committee” as those terms are defined in
the Federal Advisory Committee Act.  A
formal charter defines the TEC mission,
objectives, issue resolution process, and
membership selection and directs TEC
activities.  The overall objective is to
develop a long-term set of goals and plans
of action for addressing transportation
issues such as:

� identify funding/training
requirements to prepare for DOE
shipments;

� integrate emergency preparedness
activities within the DOE
transportation system;

� identify emergency response
planning, training, and exercise
needs of responders;

� identify ways to coordinate specific
transportation programs and policies
among DOE and its stakeholders;

� recommend transportation
information and technical assistance
that DOE could provide.
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Meetings are held twice a year (February
and July) and consist of main or “plenary”
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sessions for the entire membership,
breakout sessions where members
regroup to be informed on relevant
subject matter, and topic group meetings.
One meeting focuses primarily on topic
group activities.  Topic groups (similar to
subcommittees) focus on specific issues
through research and discussion.  When
the larger TEC body identifies specific
issues, smaller topic groups are formed to
address those areas.  These groups are
made up of volunteer issue-area experts
and interested TEC members.  Each
operates under a written task plan which
outlines its purpose, approach, history,
and specific goals.  Between meetings,
topic groups hold frequent telephone
conference calls.  Once goals are
accomplished to the satisfaction of the
topic group and larger TEC membership,
groups adjourn or “sunset.”
Currently, there are five topic groups:

� Communications Issues:  This
group addresses the DOE commu-
nications process, roles, and
responsibilities, as well as improved
ways to communicate with those
interested in DOE transportation.
The TEC group’s contribution to
the development and revision of
DOE information products has
resulted in numerous fact sheets,
booklets, and brochures that share
a consistent transportation
message.  These publications are
available on the NTP Website
mentioned at the end of this fact
sheet.

� Consolidated Transportation Grant
Issues:  Members explore the
possibility of combining and more
efficiently using funding provided
by various DOE programs to assist
State and Tribal Governments in
preparing for DOE shipments
through their jurisdictions.

� Training and Medical Training Issues:
This topic group addresses training
issues for emergency responders
and medical personnel in the event
of a radioactive materials transpor-
tation incident.  Members worked
with DOE’s Transportation
Emergency Preparedness Program
to review existing training materials
and then developed the Modular
Emergency Response Radiological
Transportation Training
(MERRTT).  The group continues
to address training distribution and
delivery, use of e-commerce in
meeting training needs, additional
medical issues, and avoiding
redundancy in training materials.
The Federal Emergency Manage-
ment Agency, U.S. Department of
Transportation, and U.S. Environ-
mental Protection Agency have
been invited to participate in this
process.

� Transportation Protocols Issues:
Participants seek to standardize
operational procedures (or proto-
cols) in such areas as transporta-

tion planning, pre-notification,
shipment routing, adverse weather
and road conditions, carrier/driver
requirements, inspections, and
emergency planning, notification
and response.  This work builds
upon lessons learned from past
DOE shipping campaigns, such as
foreign research reactor spent
nuclear fuel shipments, cesium-137
capsule shipments in the late
1990’s, and recent transuranic
waste shipments to the Waste
Isolation Pilot Plant near Carlsbad,
New Mexico.

� Tribal Issues:  The group focuses on
transportation issues of interest to
Tribal nations along DOE routes,
such as Tribal authority to inspect
shipments of radioactive materials,
pre-notification to Tribal govern-
ments of certain shipments, and
Tribal involvement and consulta-
tion in transportation planning,
training, and funding.

DOE has evaluated TEC and its process
and has determined that it continually
adds value to DOE’s radioactive material
transportation public/stakeholder
outreach activities.  Further information
is available at http://www.ntp.doe.gov.
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http://www.ntp.doe.gov/
http://www.em.doe.gov/
http://www.trex-center.org/

